
Ouray Tourism Advisory Committee (TAC)
SEPTEMBER 30, 2020

MINUTES
Meeting was called to order at 4:04 p.m. Committee met virtually via Zoom.

TAC members present: Jennifer Norvell (the arts), Jason Perkins (lodging), Mary Carkin (retail), Alex 
Durham (non-business resident), Logan Tyler (outdoor recreation). Others present: Event & 
Communications Coordinator Jennifer Peterson, City Council liason John Wood, city digital marketing 
consultant Markus Van Meter, Bruce Gulde, Tamara Gulde, Gretchen McArthur, Brian Duckles, Julie 
Duckles.

APPROVAL OF PREVIOUS MINUTES
Committee approved the minutes of September 23, 2020.

CITIZEN COMMUNICATION
There were no comments from the public.

ACTION ITEMS & DISCUSSION

Fireworks

Committee discussed the nuances of using LOT funds to pay for New Year's Eve fireworks and 
received input from lodging owners Brian & Julie Duckles and consultant Markus Van Meter. John 
Wood reported that the city had $140k in LOT funds as of September 14.  Jen Norvell moved and 
Mary Carkin seconded to recommend that the City spend $15,000 toward New Year's Eve 
fireworks.  Motion passed unanimously.

Consultant contract extension

Committee discussed the impending end of Markus Van Meter's contract on December 31, along with 
the committee's need to develop strategy and an RFP.  Mary Carkin moved and Alex Durham 
seconded to recommend to the City that it extend the existing contract for Markus Van Meter 
until June 1.  Motion passed unanimously.

Policy for promoting individual businesses and non-profits

Committee discussed the possibilities and ramifications of using City marketing assets to promote the 
interests of individual businesses and/or non-profits, including such events as the OCRA Jeep Raffle.  
Jason Perkins, Markus Van Meter, and Jennifer Peterson will research the policies of other area 
marketing entities and bring ideas to the next TAC meeting for further consideration, and then TAC will
make recommendations for policy to the city administrator.  Committee took no action at this time.

Visitor Center volunteer thank you

Committee discussed the possibility of using LOT funds for a thank you gift to the volunteers who 
staffed the visitor center this summer.  Alex Durham moved and Jen Norvell seconded to 
recommend to the City that LOT funds of $50 per volunteer be spent to purchase gift certificates 
to local retail and dining establishments be given to the volunteers as a token of thanks.  Motion 



passed unanimously.

Visitor Center hours and staffing

Committee discussed the reduced need for visitor center hours and the reduced availability of 
volunteers as we transition into fall and winter.  Discussion of dropping the hours to a three-day 
weekend schedule from November to mid-May.  Committee will revisit Visitor Center operations when
a new city administrator takes over in December.  Committee took no action on this item. 

Visitor experience

John Wood asked TAC to consider if it would recommend that LOT funds be used for a sidewalk repair
matching fund program.  Committee will revisit this topic during its SWOT (Strengths, Weaknesses, 
Opportunities, Threats) analysis.  Committee took no action on this item.

SWOT & Change in meeting schedule

Committee discussed the need for a SWOT meeting in early October.  TAC decided by consensus to 
change the meeting schedule to be at 5 p.m., twice per month on the Wednesdays preceding City 
Council meetings. 

NEXT MEETING
The next TAC meeting will be October 14 at 5 p.m.  Committee will meet in person.

ADJOURNMENT
The meeting adjourned at 5:50 p.m.


